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We	
  the	
  undersigned	
  members	
  of	
  the	
  Sustainability	
  Context	
  Group,	
  an	
  international	
  
community	
  of	
  corporate	
  sustainability	
  professionals,	
  managers,	
  academics,	
  analysts	
  and	
  
advisors,	
  are	
  pleased	
  to	
  submit	
  the	
  following	
  comments	
  to	
  the	
  IIRC	
  in	
  response	
  to	
  its	
  
April	
  16,	
  2013	
  Consultation	
  Draft:	
  
	
  

1. We	
  fully	
  support,	
  in	
  the	
  strongest	
  possible	
  terms,	
  the	
  Framework’s	
  
grounding	
  in	
  capital	
  theory	
  as	
  a	
  basis	
  for	
  measuring,	
  assessing,	
  and	
  
reporting	
  organizational	
  performance.	
  	
  In	
  our	
  view,	
  the	
  IIRC	
  is	
  the	
  first	
  of	
  the	
  
major	
  reporting	
  standards	
  to	
  take	
  an	
  explicit	
  and	
  aggressive	
  stance	
  on	
  this	
  
subject,	
  the	
  importance	
  of	
  which	
  cannot	
  be	
  overstated.	
  	
  There	
  simply	
  cannot	
  be	
  
any	
  meaningful	
  measure	
  of	
  organizational	
  performance	
  (either	
  financial	
  or	
  non-­‐
financial)	
  without	
  taking	
  account	
  of	
  impacts	
  on	
  vital	
  capitals.	
  	
  We	
  applaud	
  the	
  
IIRC’s	
  leadership	
  on	
  this	
  issue	
  and	
  urge	
  it	
  to	
  stay	
  the	
  course.	
  

2. The	
  Framework’s	
  commitment	
  to	
  the	
  multi-­‐capital	
  model	
  could	
  actually	
  
stand	
  to	
  be	
  strengthened.	
  	
  The	
  relevance	
  of	
  vital	
  capitals	
  to	
  organizational	
  
performance,	
  of	
  course,	
  is	
  that	
  such	
  capitals	
  are	
  relied	
  upon	
  by	
  stakeholders	
  for	
  
their	
  well-­‐being.	
  	
  An	
  organization’s	
  impacts	
  on	
  the	
  quality	
  or	
  sufficiency	
  of	
  
capitals	
  for	
  stakeholder	
  well-­‐being,	
  therefore,	
  is	
  what	
  must	
  be	
  taken	
  account	
  of	
  in	
  
integrated	
  measurement	
  and	
  reporting.	
  	
  Why?	
  	
  Because	
  many	
  vital	
  capitals	
  are	
  
actually	
  shared	
  by	
  organizations	
  with	
  others,	
  who	
  also	
  depend	
  on	
  them	
  for	
  their	
  
well-­‐being.	
  

Here	
  we	
  think	
  the	
  IIRC	
  might	
  want	
  to	
  be	
  even	
  more	
  explicit	
  than	
  it	
  already	
  is	
  
about	
  the	
  causal	
  connections	
  between	
  impacts	
  on	
  vital	
  capitals,	
  stakeholder	
  well-­‐
being,	
  and	
  the	
  performance	
  of	
  organizations.	
  	
  The	
  performance	
  of	
  an	
  
organization,	
  that	
  is,	
  is	
  a	
  function	
  of	
  what	
  its	
  impacts	
  on	
  vital	
  capitals	
  of	
  
importance	
  to	
  stakeholder	
  well-­‐being	
  are.	
  	
  This	
  is	
  because	
  capitals	
  constitute	
  
resources	
  that	
  stakeholders	
  depend	
  on	
  for	
  their	
  well-­‐being.	
  	
  Any	
  organizational	
  
activity	
  that	
  puts	
  the	
  quality	
  or	
  sufficiency	
  of	
  such	
  capitals	
  at	
  risk	
  can	
  put	
  the	
  
organization	
  itself	
  at	
  risk,	
  not	
  to	
  mention	
  shareholder	
  value.	
  	
  Impacts	
  on	
  vital	
  
capitals	
  should	
  therefore	
  be	
  measured,	
  so	
  as	
  to	
  be	
  effectively	
  managed.	
  	
  	
  

Capitals	
  can,	
  in	
  fact,	
  be	
  quantified	
  in	
  terms	
  of	
  their	
  stocks	
  and	
  flows,	
  as	
  well	
  as	
  
the	
  effects	
  of	
  impacts	
  upon	
  them.	
  	
  Indeed,	
  Costanza	
  et	
  al	
  (An	
  Introduction	
  to	
  
Ecological	
  Economics,	
  1997)	
  define	
  capital	
  as	
  “a	
  stock	
  that	
  yields	
  a	
  flow	
  of	
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valuable	
  goods	
  or	
  services	
  into	
  the	
  future.”	
  	
  With	
  this	
  in	
  mind,	
  we	
  believe	
  the	
  
IIRC’s	
  Framework	
  should	
  encourage	
  organizations	
  to	
  assess	
  and	
  report	
  their	
  
performance	
  not	
  just	
  in	
  terms	
  of	
  impacts	
  on	
  vital	
  capitals,	
  but	
  on	
  the	
  quality	
  and	
  
sufficiency	
  of	
  capitals	
  at	
  levels	
  required	
  to	
  ensure	
  stakeholder	
  well-­‐being.	
  	
  This	
  
has	
  measurement	
  implications	
  that	
  we	
  do	
  not	
  believe	
  the	
  current	
  draft	
  of	
  the	
  
Framework	
  fully	
  does	
  justice	
  to.	
  

For	
  example,	
  the	
  size	
  of	
  capital	
  stocks	
  and	
  flows	
  of	
  capitals	
  can	
  be	
  expressed,	
  
both	
  conceptually	
  and	
  quantitatively,	
  in	
  terms	
  of	
  their	
  carrying	
  capacities:	
  The	
  
Carrying	
  Capacities	
  of	
  Capitals	
  (http://bit.ly/18SjZaK).	
  	
  This	
  is	
  an	
  attribute	
  of	
  
capitals	
  that	
  actually	
  enhances	
  the	
  ability	
  to	
  measure	
  impacts	
  on	
  them,	
  and	
  which	
  
is	
  otherwise	
  part	
  and	
  parcel	
  of	
  capital	
  theory	
  in	
  a	
  way	
  that	
  deserves	
  recognition	
  
(see	
  supporting	
  capital	
  theory	
  references	
  in	
  the	
  following	
  URL):	
  Capital	
  Theory	
  
References	
  (http://bit.ly/184TRWN).	
  	
  	
  

Here	
  it	
  should	
  be	
  clear	
  that	
  the	
  conceptual	
  commitment	
  to	
  vital	
  capitals	
  as	
  a	
  
key	
  principle	
  in	
  performance	
  measurement	
  and	
  reporting	
  necessarily	
  entails	
  a	
  
co-­‐commitment	
  to	
  the	
  principle	
  of	
  carrying	
  capacity,	
  since	
  it	
  is	
  precisely	
  the	
  fact	
  
that	
  capitals	
  are	
  limited	
  in	
  their	
  scope	
  and	
  supply	
  that	
  makes	
  them	
  so	
  relevant.	
  	
  
Thus,	
  measuring	
  and	
  reporting	
  the	
  effects	
  of	
  organizational	
  activities	
  on	
  the	
  
carrying	
  capacities	
  of	
  vital	
  capitals	
  should	
  be	
  encouraged	
  in	
  the	
  Framework,	
  
while	
  deferring	
  to	
  organizations	
  themselves	
  to	
  innovate	
  and	
  experiment	
  with	
  
alternative	
  means	
  of	
  doing	
  so.	
  

	
  
*	
  	
  	
  	
  	
  *	
  	
  	
  	
  	
  *	
  	
  	
  	
  	
  *	
  	
  	
  	
  	
  *	
  

Sincerely,	
  	
  
	
  

Signatories	
  to	
  July	
  8,	
  2013	
  Public	
  Comment	
  by	
  SCG	
  to	
  the	
  IIRC	
  
During	
  Public	
  Comment	
  Period	
  re:	
  <IR>	
  Consultation	
  Draft*	
  

	
  
1. Aryt	
  Alasti,	
  Responsible	
  Investment	
  at	
  Harvard	
  
2. Michele	
  Andreaus,	
  University	
  of	
  Trento	
  
3. Alan	
  AtKisson,	
  The	
  AtKisson	
  Group	
  
4. Tom	
  Barefoot,	
  Gross	
  National	
  Happiness	
  USA	
  
5. Andy	
  Barker,	
  Social	
  Mission	
  Specialist,	
  Ben	
  &	
  Jerry’s	
  Homemade,	
  Inc.	
  
6. Bill	
  Baue,	
  Corporate	
  Sustainability	
  Architect	
  
7. Mike	
  Bellamente,	
  Climate	
  Counts	
  
8. Libby	
  Bernick,	
  Trucost	
  
9. Stephanie	
  Bertels,	
  Simon	
  Fraser	
  University	
  
10. Heather	
  Burns,	
  Burns	
  &	
  Hammond	
  
11. John	
  Byrd,	
  University	
  of	
  Colorado	
  Denver	
  
12. Kyle	
  Cahill,	
  Blue	
  Cross	
  Blue	
  Shield	
  Massachusetts	
  
13. Karin	
  Chamberlain,	
  First	
  Peoples	
  Worldwide	
  (consultant)	
  
14. Charles	
  Cho,	
  ESSEC	
  Business	
  School	
  
15. Robert	
  Costanza,	
  The	
  Australian	
  National	
  University	
  
16. Peter	
  Crowell,	
  Marlboro	
  College	
  and	
  Antioch	
  University	
  Sustainability	
  MBA	
  

programs	
  
17. Chelsea	
  Davidoff,	
  Cabot	
  Creamery	
  Cooperative	
  
18. Jed	
  Davis,	
  Cabot	
  Creamery	
  Cooperative	
  
19. Gil	
  Friend,	
  Natural	
  Logic	
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20. John	
  Fullerton,	
  The	
  Capital	
  Institute	
  
21. Olivia	
  Fussell,	
  CINCS	
  
22. Neva	
  Goodwin,	
  Global	
  Development	
  and	
  Environment	
  Institute,	
  Tufts	
  University	
  
23. Alexandra	
  Groezinger,	
  Cabot	
  Creamery	
  Cooperative	
  
24. Marc	
  Gunther,	
  Author/Journalist	
  
25. Henk	
  Hadders,	
  University	
  of	
  Groningen	
  
26. Doug	
  Hammond,	
  Burns	
  &	
  	
  Hammond	
  
27. Barbara	
  Heinzen,	
  Independent	
  Consultant,	
  BarbaraHeinzen.com	
  
28. Adrian	
  Henriques,	
  Middlesex	
  University	
  
29. Bart	
  Houlahan,	
  B	
  Lab	
  
30. Chris	
  Laszlo,	
  Case	
  Western	
  Reserve	
  University	
  
31. Deborah	
  Leipziger,	
  Sustainability	
  Lexicon	
  Project	
  
32. Rick	
  Love,	
  United	
  Technologies	
  Corporation	
  
33. Eric	
  Lowitt,	
  www.ericlowitt.com	
  	
  
34. Poonam	
  Madan,	
  Financial	
  Technologies	
  India	
  
35. Jacob	
  Mayne,	
  New	
  Angles	
  
36. Mark	
  McElroy,	
  Center	
  for	
  Sustainable	
  Organizations	
  
37. Giovanna	
  Michelon,	
  University	
  of	
  Padova	
  
38. Markus	
  Milne,	
  University	
  of	
  Canterbury	
  
39. Marcy	
  Murninghan,	
  The	
  Murninghan	
  Post	
  
40. Dan	
  Olson,	
  Ecova	
  
41. Den	
  Patten,	
  Illinois	
  State	
  University	
  
42. Karl	
  Pfalzgraf,	
  BPA	
  Worldwide	
  
43. Matthew	
  Polsky,	
  Institute	
  for	
  Sustainable	
  Enterprise	
  
44. Tames	
  Rietdijk,	
  Bright-­‐Exchange	
  
45. William	
  Russell,	
  SustainEdge	
  
46. Mohamed	
  Saeudy,	
  Keele	
  University	
  
47. Roger	
  Saillant,	
  Case	
  Western	
  University	
  
48. James	
  Salo,	
  Trucost	
  
49. Stephen	
  Salotti,	
  Ben	
  &	
  Jerry’s	
  Homemade,	
  Inc.	
  
50. KoAnn	
  Skrzyniarz,	
  Sustainable	
  Life	
  Media	
  
51. Chris	
  Soderquist,	
  Pontifex	
  Consulting	
  
52. Ralph	
  Thurm,	
  A|HEAD|ahead	
  
53. Chris	
  Tuppen,	
  Advancing	
  Sustainability	
  LLP	
  
54. Wood	
  Turner,	
  Stonyfield	
  Farm	
  
55. Elizabeth	
  Umlas,	
  Independent	
  Human	
  Rights	
  Researcher	
  
56. Cornis	
  Van	
  Der	
  Lugt,	
  Stellenbosch	
  University	
  Business	
  School	
  
57. Jo	
  van	
  Engelen,	
  TU	
  Delft	
  
58. Dimitar	
  Vlahov,	
  Sustainable	
  Life	
  Media	
  
59. David	
  Waldron,	
  Synapse	
  Strategies	
  
60. Andy	
  Whitman,	
  Manomet	
  Center	
  for	
  Conservation	
  Sciences	
  
61. Andrew	
  Winston,	
  www.andrewwinston.com	
  
62. Tim	
  Woodall,	
  Addison	
  Design	
  
63. Jennifer	
  Woofter,	
  Strategic	
  Sustainability	
  Consulting	
  

	
  
*Note:	
  Unless	
  otherwise	
  indicated,	
  all	
  signatories	
  are	
  signing	
  in	
  their	
  personal	
  capacity;	
  
organizational	
  affiliations	
  are	
  included	
  for	
  identification	
  purposes	
  only.	
  	
  


